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YOU ARE A NIGHT WATCHMAN 
Pastor Jim Dunn 

 

 

Mark 13:24-37 

The Coming of the Son of Man 

24 “But in those days, after that tribulation, the sun will be darkened, and the moon will 

not give its light, 25 and the stars will be falling from heaven, and the powers in the 

heavens will be shaken. 26 And then they will see the Son of Man coming in clouds with 

great power and glory. 27 And then he will send out the angels and gather his elect from 

the four winds, from the ends of the earth to the ends of heaven. 

The Lesson of the Fig Tree 

28 “From the fig tree learn its lesson: as soon as its branch becomes tender and puts out 

its leaves, you know that summer is near. 29 So also, when you see these things taking 

place, you know that he is near, at the very gates. 30 Truly, I say to you, this generation 

will not pass away until all these things take place. 31 Heaven and earth will pass away, 

but my words will not pass away. 

No One Knows That Day or Hour 

32 “But concerning that day or that hour, no one knows, not even the angels in heaven, 

nor the Son, but only the Father. 33 Be on guard, keep awake. For you do not know when 

the time will come. 34 It is like a man going on a journey, when he leaves home and puts 

his servants in charge, each with his work, and commands the doorkeeper to stay awake. 

35 Therefore stay awake—for you do not know when the master of the house will come, in 

the evening, or at midnight, or when the rooster crows, or in the morning— 36 lest he 

come suddenly and find you asleep. 37 And what I say to you I say to all: Stay awake.” 
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“It is like a man going on a journey, when he leaves home and puts his servants in charge, 

each with his work, and commands the doorkeeper to stay awake.” (Mark 13:34) 

 

Staying awake… on watch… through the long night… in the dark.  

 

Those first disciples, left in charge of Jesus’ preaching, teaching, and healing ministry after 

His Ascension into heaven, were to stay awake and on watch. For a time of darkness was 

going to come upon Jerusalem, and not one stone of the temple would be left upon 

another. The doorkeeper, Jesus says, must stay awake. The doorkeeper task is too big for 

one disciple. Too big even for one congregation. The task is done by Jesus’ disciples 

together. You and me, along with so many other Jesus followers, left in charge of His 

preaching, teaching, and healing ministry in these days, are to stay awake and on 

watch. For the Day of Judgment will come, the end will come, the Master of this house 

and of these hearts will return. We want to be ready to open wide the door for Him.  

 

But in the meantime, the Enemy must not be allowed to break in. The doorkeeper, Jesus 

says, must stay awake. But what does this staying awake and being on watch look like?  

A modern doorkeeper might help us understand this… the night watchman. His job is to 

stay awake and on watch, through the long night, in the dark. His responsibility may be a 

large building or a set of buildings. He is to make sure there are no break-ins.  He is to 

investigate and report any break-ins, fires, or crimes committed at night, while everyone is 

asleep. So, theoretically it is possible for a night watchman to go to sleep, too. Who’s 

gonna know?  

 

So, an answer had to be found. What does it look like for a night watchman to stay 

awake and on watch? Well, he or she will make their rounds of the building, patrolling 

from station to station, using a watchclock. The watchclock is a mechanical clock. Inside 

of it is a paper tape like the one you see on today’s service folder. In the days before 

security cameras, a watchclock would be carried by the night watchman as he went on 

his rounds.   
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At each station along his route, there would be a metal box with a key inside. Each key 

was numbered and chained in place, ensuring that the user had to be present to use 

that key. Now picture this. At each station he came to, the night watchman would take 

the key out of the metal box, insert it into his watchclock, turn the key, and the paper 

tape inside the clock would be imprinted with the number of that key and the exact time. 

So, the night watchman could be required to make it to each station by a certain time 

each night. He couldn’t sleep. He had to go from station to station.  

 

You and I also have stations to go to daily. This is what our staying awake and being on 

watch looks like. Station one is believing that the end will come; that Jesus will return to 

this earth. This station requires being in the Word. Reading from the Bible daily. Station one 

prepares us for station two. Station two is praying. Praying God’s Word helps us apply it to 

our lives and prepares us for station three. Station three is serving the Lord and serving 

others. This we do, because God’s Word and prayer give us a hopeful expectation of our 

dear Friend’s return. Station four?  Station four is doing all of these things from the heart.    

 

The church in Sardis had not reached this last station. They needed to be reminded to 

stay awake and on watch. Jesus said to them, Revelation chapter 3, “Wake up! If, then, 

you do not keep watch, I will come as a thief, and you will certainly not recognize in what 

moment I will come upon you.”  

 

It wasn’t that they had stopped serving the Lord. “I know your deeds,” Jesus said to 

them.” Jesus was aware of their works of service to the Lord and to others. But He went on 

to say, “You have a reputation for being alive, but you are dead.” Outwardly, they were 

alive. Their works were godly from the outside. But they were not serving from their hearts. 

They were in danger of losing faith, of losing heart on the inside. Perhaps they had 

become the very thing that Paul had once warned the Galatians about. Perhaps they 

had become weary of doing good.  

 

Becoming weary. Staying awake and on watch through the long night, in the dark, 

waiting for the dawn of Jesus’ appearing, we can become weary in doing good.  
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Because of such weariness, we are in danger of just going through the motions. Still 

serving the Lord and others but our heart not in it. I was reading through a night 

watchman’s manual when I came upon a paragraph about complacency. It warned 

that a night watchman could stay awake and carry out his patrols but still become 

complacent. Just going through the motions. Thus, putting him at risk of overlooking 

specific problems or even injuring himself.  

 

Yeah, as Paul said “the night is far spent.” (Romans 13:12) The long night of the darkness 

of this world’s sin and death drags on. We can become weary of doing good, putting our 

faith at risk. 

 

So, in the dark, in the pitch-black night, how good it is to hear a familiar voice.  

 

I remember such a night from my time in the Army. It was January of 1991, during the air 

campaign against Iraq. It was time for the unit I was in to move up to the border. The 

ground campaign would soon begin. My chaplain assistant and I drove our vehicle as 

part of a convoy. Under the cover of night. Along a highway that took us north. And it 

was a long drive… a long night.  We both got sleepy. There were a couple of stops along 

the way to refuel. Each time we stopped, there was a bit of a wait for all of the convoy 

vehicles to go through the refueling point.  I fell asleep at each stop. We both did. So, 

when it was time to get going again, we were holding up the line. Each time that 

happened I ended up hearing in the darkness the familiar voice, the unmistakable voice, 

of our sergeant major. He would come over to my side of the vehicle and say, “Wake up, 

it’s time to go!” In the long night, how good it is to hear a familiar voice.  

 

The night watchman would also not be on his own. He had a supervisor. The supervisor 

would have a key for opening the night watchman’s watchclock. The supervisor would 

open it and check the numbers and times on the paper tape to make sure the night 

watchman was doing his job. I don’t know if a supervisor would ever go out into the dark 

of night to check on a night watchman to encourage him.  
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But Jesus did. Jesus checked on His followers in Sardis and in the other six churches to 

whom He sent letters, as recorded in the Book of Revelation. In their darkness, Jesus spoke 

to them. In the long night, how good it is to hear the familiar voice of Jesus. Those 

followers in Sardis and the other churches in Asia Minor were going through a long night 

of persecution during the reign of Emperor Domitian.  Jesus not only told them to “Wake 

up,” but He, too, had a key… the key of David!! 

 

Rev. 3:7. The keys of death and the grave. Rev. 1:18. The keys to a kingdom in which Jesus 

will reign forever in righteousness and justice and peace. The keys to a kingdom in which 

there will be no death, but He will open our graves and unlock our mausoleums and 

resurrect our bodies.  

 

On the Last Day, Jesus will tell us to wake up, and we will hear His familiar voice, for the 

sheep know the voice of their shepherd. We will come forth!  We will come forth to live 

with Him in the age to come. For His familiar voice has already spoken to us regarding our 

salvation: “It is finished.” Ready and waiting for you. In the long night, how good it is to 

hear the familiar voice of Jesus. He is speaking to us this day through His Word.  The voice 

that is as familiar to you as that of your mother, for Jesus knit you together in your mother’s 

womb.  

 

That is the voice with the key. That is the voice that loves you from His heart. That is what 

will keep us going from station to station and from station to station, my fellow 

doorkeepers and night watchmen.   Amen 

 


